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WOLVERHAMPTON CCG

Governing Body Meeting
10 September 2019

                                                                                     Agenda item 13

TITLE OF REPORT: Black Country West Birmingham Sustainability & Transformation 
Partnerships (STP) Long Term Plan (Update)

AUTHOR(s) OF REPORT: Wendy MacMillan (STP Programme Manager)

MANAGEMENT LEAD:

PURPOSE OF REPORT: To update on the current progress and content for the STPs response 
to the Long Term Plan (LTP)

ACTION REQUIRED:
☐     Decision

☒     Assurance

PUBLIC OR PRIVATE: Public

KEY POINTS:

 The Black Country & West Birmingham STP is working to 
deliver both the ‘Strategic Planning Tool’ (combined finance, 
activity and workforce plan for STP) and the STP 5-year plan 
(the STP’s response to the NHS Long Term Plan). 

 The draft narrative is currently under development with each 
organisation contributing to and collaborating on the plan. 
Each CCG will be seeking the views of patients and the public 
during September, along with working with local authority 
partners to present to Health and Wellbeing Boards in 
September/October. This should ensure that while the plan is 
being developed at an STP level it is being locally owned. 

 The final draft of the plan will go to Governing Bodies during 
November 2019, with a launch and publication date by the 
end of November 2019.

RECOMMENDATION: To be noted by attendees and also provide feedback for 
inclusion in the plan 

LINK TO BOARD 
ASSURANCE FRAMEWORK 
AIMS & OBJECTIVES:
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1. Improving the quality and 
safety of the services we 
commission

Ensuring the on-going improvement in quality, safety and 
performance of the services in the STP is a key priority of the 
STP partners and a common theme in the Strategy.

2. Reducing Health 
Inequalities in 
Wolverhampton

By developing a system level strategy for the STP, where it is 
appropriate to do so, resources can be used to focus on 
innovation and transforming the way local health care is 
delivered, supporting emerging clinical groupings and fostering 
strong local partnerships.

3. System effectiveness 
delivered within our 
financial envelope

Proactively drive our contribution to the Black Country STP. 
Play a leading role in the development and delivery of the Black 
Country STP to support material improvement in health and 
wellbeing for both Wolverhampton residents and the wider 
Black Country footprint.

See presentation attached


